EHAERGEN 524!

Bz EREFMITIER
(FR114F11B12HE 15 EFE S5 RESEWRS )
FElR e s/ \VHHS




A 4

Hlit

—. EEEEECR - BEFHESR
_. EgEIRAmERE

al

. EliEEIRHEE)/VARS
. 2025F#HI1TIBF

—

)




—. BEEEECR - iEFHEE

B2 EIEBRERERF

« ANQTI2023FE]E "EREEERERER .  WR2023F8H2HEEEZRE
RESERB - (FAX L TEREEYRSHRERANAEERR - HERSAA
S EREENER - B - 22E - HERe. - EUES - BREEES BITR
12 EARREECHERIRTE -

- FEURESRTEREERELDEREERED)/ )V HRHRERESESE -

- ElREEEE/\EESFOENLZEERBEWRBEREENTIEL

« EEEERFEEREEITHEEARLNEER  UBFRNESERS -

Bl EIRSE
ANTANERSDEE TREE, - TEEE. - "HMBE. - TREHE.
TAIRE . SEE -

Ikl

/1L

sra proprecry Qe D
& Confidential






=. EEEIRES)/NHES

BE -

- BERIEPREIRIGR - BRFHELEE -

- EIEEEM(ARESTE) RIS EHES{EZERIRE -

o SirEYEE AT EEKREER - WERSHNEERY -

- BHEV—F—ARNOEFFEESZRNIRHRACIAISERNITIERE -
- WHBEEESSESMURESEIRRH 2T -

- mARESEREEZESIPFAEEEER -

- HITHEEZEEEZREMBEERE -

- RE|EEEIREEIGNEG - IBARZEEREEEEEE -

- HfthE & ERHEASIE -
sreproprietay U




7. 2025 F HITIER - &2

EpREEE/NE TIFER

- fRkIE TEREREETFR, TENERSMHERDDE)  URECASEER
s R T EAREESAR, SMEANSATIRRIGREER - TReTHERY -

- WHEEMEENG EREIR - NEAEERREHEXIE -

SFG Proprietary
& Confidential




JL

[ B R R

RIEREE
2 B

P

35 [ b

SFG Proprietary
& Confidential

. 2025FH1TIBH

Je, B ok [ i 2
ED>FERBERIEEMADEIRE
WEFEZEERR -

HAZBOE ~ B EERRYBIREREL
AR EFrREER R -

RBEERRI =R AMEERHEDN
s - BEMBERE -

BEEREGINRRUCRSE - BERE

KERBARBENEREERR -

P HFELTMEREmBEEA
= -

Em&aT AREMEPRKERR -

E ERAE 1T ED

RAMBFEERNATE  BERZTEEAZEBEAT -
EREBENANTES  BUFARSNERAZBEE

e ERRBREHED KRS - BEREALE EE ERE
mlR - LRFSHMHEER - SEB(CEEMANKERERE -
PURFHBRE A -

EHFMEMER  BERIESE  —EEEMSEELT
B IE ; BRI mAINR - M{ECRMAREEE LR
REB{E=R -

sERbmig7] - BRMGEHE  mEBEREENER
NWZTEFFNERRERY , BEMSRESEREFEK
MRS 1E - BAJFEERMRCEMRBRE ] ; FEM
FoEC REA™TS - B(EEC R KEBIERES -

SERDEEZAROME ZIIBEM T K - NIEM £ E 5
BN ZHmm - IRIDEBERER -

I8 Em R RIER ZZHEEME - LNEARBELIRZ
oJgets -

BIEOEEERFEEERS  BEEERESRASERA
FRERER® -



1. 2025 M ITIER €3

[ P iaay J=, B X A e 2 E ERES 1T
© MERBRZAEMEEFNRER - © BAIEXAREBD  BEFABRVBERI  UEBEEREBER

BILRSHERE - JURAMBEEY  LRENBBRREL
ERREE T RS HEES -
© ATRBEECENSHEENATR ¢+ EARNSNEESERREEERSMIENR  BFRE

SEEZERER - BRIBRERBEMHEER DS BERE -
BERE ERMRZEEENREEER - © HPBRERRZEMEBENR  HEERRSAE KEHE
ettt EMEREMRS 222N - BEREEGEEERET
EHARAR K E R RE BT = -
© EFRERER - *© mEPECERHEREEDN  FEEFPEHME - WiSHE
BEEBUIRS R Z I EWEGIRERES L E
© BEReMERE - © BEBENREERERE - RIS R K E SR EEES

RSB -

- BURHHEmMEA - £EFZE - - mFREPHEPHEEmERERZ ASRIERETEN - &
TREN - EEEEGIERE A w - HE - WEH—FEfM2RBMERAEBEZTE -

S5 FR | B BARVER - « A EIFIMIBREIEZ O AR S E R E AR RS - WM
- EEWERBHEINEERE - BATEE - REBEIITINNRE TR R AR ERE - DUEER
- BEREERERERERE - RENEEREE LD IEEERN -

& Confidential



1. 2025 E TR &2

BB BB A E R SR A 54T
o BUFPREIKBEARR A< HEIRERE < RN BEEREEEEKRBERESR BRI TR -
TR AR AR - . EAGERBS R  TAAHAT 2 RE (R -
. SENBERFEERER L  SERDEZARAE
===,
FIREE i

A - EERE - REESAR - IREIME - FRBEANEREIREBREBENESTEEIEKX - 2aUXBE
" HERFNEHEZEER (TR%xE) - -
- EREEBEYRYRER LT - - WEZEGEOTSREZREYR - DIREMXK -
- BEE - ZERBIFEEEK - 58 |« SE-—MEBGKNERFE  USHEENMEFEZT -
PR A _EFT B B AN PR AR A B -

BTIRFHRBEAZSERRIEN - » RHEAEMRTINIRRENMALZES -
- EREEESR LESRRUERHEERZ NN °

iei 22 [ B « TS ESRETHIRFERERRE K IEH BT -
- NEAREYMEWIERRMOER - KEEHEARE  EHREASERRE (WEREY - S
wAEEm LR - %) EATHEME - DRARENZ 2B E Y -

& Confidential



. 2025FH1TIBH

[ b iaay J=, B X A e 2
HARERREEEE - PIERAIHE
EESEER -
REMEBRERBEATI - EHEE
R ERRER -

B ERBUFHERIAR JBEE A

El ERES AT
ZRERBEMEZ K - BEN/MEHEEEEEREMN
o8 LB KR
AEBRE—RERUoEERE - atHEEEEEY -

- HEBERSIERZBmEE - AARBARNARSIE

HEiEEE

BERRESE -

- EBitemiErEAR - HEEE A HEEAEREE - ZBAER

B LR S e ETT EEHOEAREAE -

- IHEBAERMERASNIEZRIBE - BIZDKARE E MK

SFG Proprietary

B - IRESEEEZBRASE -
RN ¥/ ERER ZIRIEE AR REEZEE - B
HEEXETE -

& Confidential



Y. 2025FMITIBE

[ bR [, B e ) i 2kt
- BEMZEBEREE

- BRYMNRERAFRRL -

=Ir Ii =
REVHAR . rstwammeuRe
), P2z

- BURRMAKEMRIEE -
- RETEUES -
« RERRERE -

SFG Proprietary
& Confidential

WEXN (EZEER) WRERE -

A RS EA 1T EN

AENZEZEEHNTHASHFRARILSENE R
SEHE—ERRNEETER -
BEZETFERNATEMIIR AR EEI R — L LIRS -
ETFERAZREIEZENS - EREXREAFKREEITE
Tl EERFSIRE

RREEBE AT H AT ELARIRHEZ L HINE
B 122024 F£H1F15S027001:2022 &R ( WA E : AMAEA
o) - KE#E- thE - IDC #E- DEERE - 2MHEEE
SAP 4% )

Ao R MR T2 F AT -

RERIR D BNIEE -




1. 2025FE T IBER ¢

[ P iaay [, B X A e 2 E E RS 1T
- URREERERIBEEVETR - FENHEDR  StEIEHEREZERIEETEIAREXK
BEHEERYIEZEERE - WHIMAHEEmmE - FEFFEEmERRTE LT EXK
BREFELFEEE - 7 Ere ol EAERNSEEEAOR -

- FEETHERNE  SHMEHEEEEZEREMNR - #HHR
BARFEERNMB TFLUNE - DUSERRIECSNHRER
FEBRERTESAIHRERLZZEMENEKX -
BEZEE - ETIINVEHEERBEE - BAREMFEEREARREBIE -
- —MEMHACCP - BRRYHERREMHEEELEEHNES
filfent - WHRESEZEEGR  DREBVEZEMEZE
« ERYREER - REFAMIIMMEIATIRE - DIRREES
[EREMTEAREREEK -
- RUEBmZEMEZET  UFEDHEESEEDH - 85
HEAEMZEEEMHESIE -

& Confidential



Thank you!




	投影片 0: 風險管理運作執行情形
	投影片 1: 大綱
	投影片 2: 一. 風險管理政策、程序與範疇
	投影片 3: 二. 風險管理組織架構
	投影片 4: 三. 風險管理推動小組職責
	投影片 5: 四. 2025年執行情形：
	投影片 6: 四. 2025年執行情形
	投影片 7: 四. 2025年執行情形
	投影片 8: 四. 2025年執行情形
	投影片 9: 四. 2025年執行情形
	投影片 10: 四. 2025年執行情形
	投影片 11: 四. 2025年執行情形
	投影片 12: Thank you!

